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ILLEGIB

2 3 0CT 1974

Mre. William G. Hyland

Director of Intelligence and
Rasearch -

Dapartment of State

Washington, D.C. 20520

Dear Bill:

In your letter of 9 Octeber, you referred to a CIA external
research program involving analytical and estimative techniques.
What is involved here is not a forzign area research project, but
the establishment of an Aralytical Support Center in the
Washington area. The Center will be funded by CIA, the IC Staff,
and ARPA; its aim is to develop and apnly methodological techniques
to political and strategic intelligence analysis.

Since your memorandum appears to refer to the Analytical
Support Center Project, I suggest trhat your staff contact
| lof CIA's OFfice of Research and Development, the STAT
designated Project Officer for tha Canter. He would be pleasad to
brief you on the status of the project. For matters involving

research on foreign areas, pleass continue to contact - STAT
the Agency's representative to the Committee on Foreign Area
Research.

Sincerely,

s/ Bill
W, E. Coloy
Diractor
COMCUR -
ILLEGIB
Deputy Director for Intelligence Date
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SURZECT: Letter from W.E. Colby to Mr. William G. Hyland,
Department of State

Distribution:
Orig. - Addressee

1 - DCI, w/basic
1 -~ DDCI, w/basic
1 - ER, w/basic
1 - IC Staff, w/basic
1 - 0RD, w/basic
1 - DD/PR Chrono, w/basic
v1 - OPR/Ext Res File, w/basic
/ - DbbT :
DDI/OPR: (21 Oct 74) STAT

&
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\ DEPARTMENT OF STATE ‘uQimmggmLm
y . THE DIRECTOR OF INTELLIGENCE AND RESEARCH .

WASHINGTON

Mr. William E. Colby, Director \\\\\V/”//
The Central Intelligence Agency
Washington, D.C.

Dear Bill:

Some of my people have picked up word that the Agency
is planning an external research program that would be of
considerable interest to INR and to selected other parts of
State as well.

If my information is correct, it will involve activities
such as new analytical and estimative techniques for political
and strategic studies, including negotiation models. I also
understand that the IC staff is interested and involved in
this effort. '

Given the thrust of NSDM-98 on external research, and
our genuine substantive interest in what the Agency may de-
velop, is there some way we could help and cooperate?

We have already supported some work in these areas and
would like to do more. However, budgetarv realities suggest
‘that at best we might be able to contribute in a small way
to some jointly funded activities. More importantly, I am
sure we can arrange some intellectual and "potential user®
inputs through INR that would assure greater utility of
end products in State without distorting their utilization
“elsewhere in the intelligence community.

If vou de not object, I will ask my staff to be in touch
with as the Agency's newly designated representa- STAT
+ive o the Committee on Foreign Affairs Research, a sub-group
of the NSC Under Secretaries Committee.

Sincerely,

Yy
e

William G.YHyland

.
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INTRODUCTION

THE USC/FAR:  PURPOSES AMD PROGRESS

ORIGINS |

The USC/FAR has its origins in a National Security Council Decisi
Memorandum  (NSD-98) dated February 9, 1271. In that docurent the
Presicent directed the NSC Under Secrctaries Comrittee (USC) to assure
responsibility for assuring intersgency coordipaticn of the external
foreign affairs research sponsored by various departments and agenciles
of the Ixecutive Branch. :

To. cxﬁnply with this directive, the USC established its Sukbcommittee
cn Foreign Affairs Rescarch (USC/FAR) and published Terms of Reference
for the subcamiittee.*

ACTIVITIES AND PURPOSES

be i NS68, the President charged the USC with the anmual preparetion
" of a foreign affairs consolidated research plan. The plan was Lo have a
numer of features. It was to:

-- cover a maltiyear period;

— state groupwide and individual agency research goals and
priorities;

w— ptilize regional and functicnal plenning categories, indicating
agency respansibilities. ;

e ebernal research activities of concern to the USC/FAR are thosa
involving apelication or advancement of the social sci ences and humani-
ties as these bear substantively on forcign areas and internaticnal .
relations. Excluded ere those rescarch activities that bear solely on
U.S. domestic affairs and those involving exclusively the pf ys'}cal and
biological sciences and thelr related techrologies. [or :ﬁditlc;r_xlgl
information on the scope of USC/FAR research concerns, see Appencix C.
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P.S. - As of possible interest in connection with NSDM-98,
I enclose a copy of the Introduction to the Fourth USC/FAR Con-
solidated Research Plan that will be transmitted later this
month by the Chairman of the NSC-USC to the President.

Enclogggg:
As stated.
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Mz NeG-ULC/FAR sYSIEM

An integrated external reserach planning, information, documentation and
publicatioft system for the coordination, jzint-funding, improved guality
and wider utilization of U.S. Government-supported foreign affairs research.
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The Presidfmt'a dix ‘*cr*vr—' mAade clecu that four purposes were to
be served by the consolidated research plan and other mter_acfulc:y
coordination activities:

- t0 avoid dtmlication of effort

~ to suggeot and fa\,llll.,a > Jjoint funding of particular
activities; :

—- to assure moximm interagency utility of the research product
in tems of both content and availability; and

- to enhance the quality of the research product.

This Fourth USC/FAR Plan incorperates all the features directed
by the President and serves a nuwber of the purcoses. Purposes not
served directly or fully by the plan are pursusd through cne or more
of the other elements in the USC/FAR S}aw"’l. This systen, in need of .

still further development and refinement, is depicted in the diagram on
the fol lovring page.

Vhat: follows is a descr;ptlcq of how each of the four purposa
specified by the President in NSDI-S8 is being pureu-:d through the
pertinent elements of the system.

AVOIDANCE OF DUPLICATION

Annual preparation of the UQC/;‘.M Consolidated Research Plan
the starting point for avoiding unintended duplication of effort Let\ﬁen
and ar among the prograws of the various cepart;ruerts and agencies. In their
sutmissions o the plan, participating agencies alert one another to the
likely megnitudes and substantive eno Vhaseb of thair external research
efforts for the coming two years. A multifaceted, carputer-assisted ‘
analysis of these c,ubm ssiong (sec Part IIT) makes it possible to identify
areas in which duplication might take place if each agency wvere to pruf%“u
independently.

The analysis in Part III of the plan is so canstructed that it
highlights matters of particular intsrest to each of the USC/FAR's nina
specialized Consultative Groups. With the plcm in hand, research man
can more readily exchange information concerning prospective projects orn
thus avoid duplication at the critical pre-contract stage whon project
desige is in an advanced but not fical state.

oy iy

Avoiding duplication between new projects, however, is only part of
the problem. Daqually tc be desired is the avoidance of dupliceticn
between new and current projects. To this end the Office of the USC/FAR's

] ARG S SO I e ]t L R A TS o L S 1 ek e 4 R T
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Executive Secrotary prepares and publishes annual ly an Inventory of
Rasearch Projects Camleted and in Procress during the nrﬂcodjr
¥iscal vear. ine Inventory covering r:-1973 provides 1nf_om~at1 N on
678 projects supported by 20 U.S. Covmrrrgnt agencies.

The annual mventory has been desicgned to facllitate USC/FAR
activities. It is organized in six volumes (five unclassified--American
I’epule_cs, East Rsia; Eurcpe; Near Fast, South zsia, and Africa; ard
International Relaticns-——and one classified) to maxe it of maxirmmm use
to thc nine USC/FAR Consultative Groups, as well as to other Govarrment
users. (About 900 copies of each of the FY-1973 Inventory volumes were
distributed. -Being the first o:mputer—a%snted inventory, this issue
had certain limitations and thus only a few copies were distributed to
the private sector on regquest. These limi taticns have been overoane,
however, and it is expected that the unclassified volumes of the inven-
tory covering FY-1974 projects will be available for purchase by
interested parties in the private sector.)

The inventory incorporates the sare system for weight mg the
reglonal functicnal, and purpose characteristics of research as is
. used in the USC/FAR Plan. This will titlmately provide two important
capabilities.

Fir st, the game type of multifaceted, ccmt,utrar--assn.sted analysis
_ now made in Part III of the plan can e made cn all or any selection of
t the projects in the inventory in order to profile what was actually oon-
tracted for in a pa‘*timlar time pericd. Zmong other things, this will
provide the agencies partlcmpatma in the USC/FAR planning process with
more useful knowledge of what research is alrealdy funded.

S=2oond, Coverrmt officers will be able to ru*wsf special lists
of current projects dealing with quite specific subjects. These lists
will make it possible for research managers developing new projects to
avoid duplication and assure coordination in a mere timely and effective
manner. .

~ The USC/FAR system is based upon the premise that avoidance of
duplication is a minimal fomn of coordination: it may pre event waste by
scme standards, but it does not assure wise expenditure. Indesd, when
dealing with the frontiers of knowledge in a field as complex as foreign
affairs, wise expenditure may at times call for both deliberate replica—
tion ond plamned multiple appreaches that are at least cverlap oping 1f
not Acplicative. Such deliberate ard plarned activities canrot b:
brought off, however, unless there are more positive forms of coordina-
tion. These forms also advance the additicnal USC/FAR purposes
discussed below.

L T 4 Aeke B T gt o, 1
PR T A AR S e SR e T L i S S T A T e T ATy T S SR 1 R
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JOINT FUNDING

In the USC/FAR system, joint furding of research activities also
originaies in the plamning process. Part III of the plan alerts :
agencies to comwron and overlapping substantive research interests. In
~addition, "the enalysis in Part ITI makes it possible to state groupwide
- research goals and priorities (see Part II). These "USC/FAR Resecarch
Dbjectiyes" help delineate areas vhere joint funding may be particularly
appropriate. :

Action in pursuit of a research chiective is ordinarily assigned to
one of ihe USC/FAR's nine specialized consultative groups. Eere matters
of common interest can be locked at more closely and prospects for joint
funding explored. Part IT indicates that this has harpened in some of
the consultative groups as they have scught to advance the USC/FAR
Research Cbjectives assigned to them. There are also indicaticns that
the prospects for future jointly funded activities are bright in certain
areas. ' : :

Joint funding also emerges in other ways related to but outside the
formal neetings of the consultative groups. It was anticipated that
establishing living lirks ameng agency research officers would be more
mportant than formal group proceedings.  Informel consultations throuch
the living system are difficult to track, but there is solid evidence——
at least in the recent expericace of the Department of State--that they
are productive of jointly funded activities. In FY-1974, for eczuaple,
flvel_ other departments and agencies joined with State in funding four
rrojects costing a total of $257,694, of which State contributed $134,710.

Other types of coordination also take place through the USC/FAR's
consultative network. Though unanticipated in the languzce of NS08,
Fhere is developing vhat might be called "cocordinste fimdjrrg." This also
1s difficult to track tluoughout the system. But it is evidenced in a
I}w‘nbex of recent cases involving the Departments of State and Defence
in _\‘:i}ich cach similtaneously funded separate contracis with the saw
mstitulicn-—contracts designed for the fuller explorzation of topices of
rmatual interest. '

. Thus joint and other collaborative funding arrargements appear to
be J’anreas:;ing. With full autavation of the USC/FAR inverntory of current
projects, and with more complete and timely project reporting by the
agencies, it will be possible to provide a better measure of joint
funding. ' ‘

. ) - 4 ; - d
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INTERAGENCY UTILITY:  CONTENT

»

Joint funding provides readily available evidence that the end

]

product of a researcn activity is expocted to be of substantive utality,
to two or more agencies. Coordinate funding, though not as easily

detected, also provides evidence of this expectation.

The

USC/FAR

Consultative Croup network results, however, in still other, less
visible arrangements that advance the interagency utility of rescarch

activities.

Joint project design is one type of arrangement.
) 2

oonsider the research design., They may try to arrang

It scmetines
takes place when, in the course of a consultative group meeting, an
officer fram one agency learns that another agency is developing a
project in which he has an interest. The informal consultative network
then enters the picture. The officers concerned may consult more Or
less intensely as the project design takes shape. They may involve’
colleagues from their respective agencies and convene meetings to

e

Joint or coccr-

dinate funding, but whether or not they do (and, if they do, whether or
not they succeed), the result is a project that better serves the reeds

of two or more agencies, rather than just the interes
agency.

ts of

the originating

Joint project monitoring also advances the interagency utility of

research activities. Joint monitoring may be the natur

al follow—up toO

joint design; it almost invariebly is to joint or ¢oordinate funding.
collzahorative
design and funding arrangemencs. o Through a variety of USC/FAR channols,
cn officer in one agency may learn of a substantively interesting project
sponsored by another agency. He can then establish a closer asscciaticr
either directly or by engaging the assistance of the Office of the USC/TAR
Fxecutive Scoretary. At a minimmm he can arrange to receive a copy of the

But joint monitoring mey also erise in the absence of

procuct as soon as it hecaues available—--often in draft. AL a maxirmit,
ha may be invited to attend meetings with the contractor or granies con~
vened by the sponsoring agency. Thus, to the extent feasible, he may
help shape the project so the end product is of greater utilicy to his

a great deal frda

agency. If that is not possible, he may still learn

the project vhile it is in process and may develop id

2as for coordinate

or follow-on projects for possible furding by his own agency.

Joint participation in research conferences, colloquia, seminars,

etc., is another way the USC/FRR agencies are erhancing the interags

utili.y of the content of their rescorch activities.

rost

o

agencles con

Vene conforences with outside experts for purposes that range from the

design of research activities to the examination of ir

vortant policy

issues. The consultative network and information exchange activities of

3 VAT i WA A, SIS R E P AL iR ST B e ey T D et S © e s, e RTES T Tk T ST TR
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the USC/FAR make it prcqressiyely easier for an age'ncy‘cnnvez}ing or
otherwise supporting a symposium to identify those officers in other
agercies who can contribute to or profit fram the conference.

State Department experience in FY-1974 illustrates this point.
State convered 40 colloquia of varicus sizes that year. With the
exception of five small seminars, every one imvolved participants fram
at least cne other agency; 15 involved participents fram five or more
othier agencies. One particularly large ard complex conference, o the
implications of direct broadcast satellites, vwas Cesigned with the
collaboration of officers from 10 other agencies.

IHTERAGENCY UTILITY: AVAILABILITY

The interagency utility of research procucts is also advenced by
rmaking those products available to interested readers in agencies other
than the spcnsoring ore. This is a natural result of collaborative
funding, cdesign, rmonitoring, and conference activities. BReyord that,
most agencies habitually make a selective initial distribution in
Covermrent of their cxternal research products.

Utility, hovever, is rarely a cne-time, limited quality of research
reports. Broader initial wtilization, and unanticipated secondary
vtilizations, can be achicved by making it easier for Government officers
to identify and retrieve rescarch products as they beoome availeble ard
as leter necds for them becare apparent. Indeéd, the USC/FAR Temms of
Feference charge the Ewecutive Secretary to assure "that coples of all
research reports resulting from agency projects arve accsssioned by the
¥oreign Bffairs Research Docurnentation Centexr and imember agencies
alerted to their availahility.” '

_ In response to this charge, the Office of the USC/FAR rxecutive
Secretary hes put additicnal emphasis upon accessioning Goverrment-
surported studies. Whereas in FY-1972, 14% (220) of the 1,648 external
research reports acozssicned by the center viere Goverrment=suyported, in
Fy-10974, 22% (199} of the 2,235 reports were of that type. The center,
vhich retires papcrs after five years, now has 11,500 items for lcan to
Goverrment readers on request. In the lest three years, an amnval
averege of alnost 10,000 lean rewuests have been serviced.

To inform its users about its holdings, the center puklishes and
‘disscriinates 1,200 copies of its monthly sccessions list--Pepers
Zvailanle. A recently instituted antual biblicgraphy lists only
Govermmait-supported research reports in the conter. Called Studies in
Foreign Affairs, this classified list is rede available to officers in
aporepriate acencies, The thirvd issue, oovering reports accessioned in
fiscal years 1972-74, will be cistvibuted in Septauber, 1974,

' A 4
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Tn order for the center to reach all potential users and provide
them with more timely and flemible service, it rcoceds to suffer the
pains of autcawation before it con achieve the benefits. It is hoped
that a feasible plan for autcrating the centsr cen be developed in the
course of the ext year. 'The thought is to use an cxpanded version of
the same system of categories now Lsed in the USC/FAR Plan and Inventory
for characterizing the contents of research revorts newly accessiconed
by the center. The center would then be eble to autcmate the prepara~
tion of its accessions lists and bibliograchiss. It would also be apla
o recoive and respord in a timely fashicn to requests from users for
tailored searches of its holdings, thereby erhencirg and exterding the
utility of reseaxrch procucts. Present resource constraints, however,
make it necessary to tempexr hope for rapid movement in this direction.

ENHANCEMENT OF QUALITY

Quality control of research products is an inescapable responsi-
bility of the agency managirg a particular external research project.
There is little the USC/FAR can <O directly to advance this purpose.
Evperience has demonstrated, rowever, that there are a nuber of ways
in which this may take place indirectly. ' )

Experience with jointly furded projects suggests that mz \agement
responsibility for such a project is pest centered in that participating
agency with the most profound cvhetantive concern and expertise in the
‘subject matter, provided it also has experienced research managerment
talent to devote to the task.

An important part of quality control consists of wise selection of
external research performers. The USC/FAR consultative network facili-
tates the informal exchange among agency research managers of their
experience with various research institutions and individuals. The
joint monitoring of projects and joint conferencing give agency research
managers’ direct exposure to a wicder range of performers in action then
would otherwise be the case. Current project information available
through the USC/FAR Inventory, and research products made available by
the Documentation Center, help acency research RANIJers assess the
capabilities and performance of research contractors and grantees.

Tn the final analysis, however, quality is in the eye of the _
beholder. A sponsoring agency need not insist on a Cyclopean role in
this regard, but clearly its role is inescapably large and central.

There is one other USC/FAR activity that indirectly serves to
enhance quality. That is to share as mich as possible the Covernment's
foreign affairs exteimal research products and concerns with the private
sector--and especially with the acadomic cormanity. '

Declassified in Part - Sanitized Copy Approved for Release 2014/04/29 : CIA-RDP86B00985R000100160026-6



Declassified in Part - Sanitized Copy Approved for Release 2014/04/29 : CIA-R'DP86BOOQ85ROOO100160026-6
: -G~

IMPROVEMENT OF GOVERNMENT-ACADEMIC RELATIONS

The language of NSDM~92 does not specifically direct improvarment
of Covexmment~acedanic relations in the field of foreign affairs -
research. However, such a purpose was among the censicervations leading
to the preparation of NSIM-98; the USC/FAR Texrs of Refcrence soecifi-
cally charge the Executive Secretary to disseminate relevent information
and documents to the private rescarch cammunity "to the maximum extent
corsistent with the naticnal security" and "under policles approved by
the group." The USC/FAR is further charged to take other appmpriat;e
steps "o establish rutuzl trust end good vorking relations amcrng the
goverrmental, nongevermmental, intergovernmental, and foreign rescarch
sectors.”

B e USC/FAR systen has been designed and is progressively being
develcped to serve this purpose, for example:

— The O0ffice of the Executive Secretary publiches a
quarterly rewsletter--IAR Hgizcrts—-on behalf of the
USC/FAR. It is distrilfuted widely throughout the
Goverrment and is available on a subscripticn basis
fram the Government Printing Office (GPO); at latest
count there were 750 paid subscribers. (See the inside
back cover of this Fourth Plan for additional informa-
ticn @bout this pericdical.):

- Individual scholars, professicnal associations and
research institutions have heen generous in responding
to requests from the USC/FAR Documentaticn Cepter for
research papers that can be accessiored and loared to
CGoverment rezders. In return, the Documentation Center
sent copies of its monthly accessions list, Pazers

Available, to those in the private sector who reguested
That service. These lists alert scholars to new '
research products produced by their colleagues under
either Covernnent or private auspices.

By late 1973 requests fram the private sectcr to
receive Perers Available on a regular basis becane s0
numnerous that this publication was put on sale threough
the GPO. Since January 1974, more than 225 paid sub-
scriptions have been entercd. (Sce the inside hack

- cover of this Fourth Plan fcr additional infonnation abou
Papers Zwailable.)

> ' v
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e center lends to scholars copies of unclassified
research products supported by the Departwent of State.
Tt also facilitates the loan of studies

other agencies. It does not, howev

fram the private sector for papers produoed under
private auspices. '

]

-— Plans are now being developed for intsrested parties in
the private sector to purchase ccpies of the five unclas-
sified volumes of the USC/FAR Irventcry covering Fyv-1974
projects. It is expected that this practice will continue
in ensuing years.

— Several thousand copies of the Third USC/FAR Consolidated
Plan for Foreian Affairs Besearch IY-1074-75 ware dis-
Tributed o scrolars end otners in tos mrivete sectox,
many with the assistance of the Deparaiant of State's
Bureau of Public Affairs. News about axd excerpts from
the plan were carried in a nutber of crofessional journals
and newsletters. Scores of scholars have written to the
Office of the Executive Secretary offsring comments,
providing information on current research interests, and
making inquiries.

- The Execubive Secvetary has mat with almost every group
of academic participants in the Departrent of State's
"Scholar-Diplasat Seminars Program” to brief them on
the USC/FZR and solicit their iceas. Zy July 1974,
more than 1,000 younger scholars had participated in
these seminars.

~- Ieading scholars in the China studies field, conearned
as are their colleagues with the dwirdling support for
research and training in that field, have sought assist-
ance frcm the Chaimman of the USC/FAR. At his direction,
arrangements have been mads Lo converg & & vecial USC/FAR
Consultative Group on China to consider a range of
problems in this field. (For additicnal information on
USC/FAR activities to facilitate Covermment-academic
sharing of data cn China see Part IL -- Chiective TI-2 ——
of this Fourth Plan.)

Evidence of the impact of these -and other USC/IRR activities on
Covermment—acadenic relations is scatterad and difficult to assess.
Three things, however, seem clear: {1) The cramnels and volume of
communication have expanded; (2) There is no visible evidence of
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cgative irpact;” (3) The dialogue among Covexrrrent and academic
protcsslcn als with a shared intercst in bringing kriowledce based on
research to the understanding and conduct of foreien affairs is,
degpite the variety of disciplinary, ideological and institutional
pcrspsc:tives; involved, proceeding on a professional level.

"LOOKING AHEAD

The USC/FAR system is in place but far from perfect. The
followir 'ﬁq are the more irportant and urgent tasks to be accaplished
if the USC/FER is ocnt*nually and fully to serve the purposes of its
Presidential directive.

1. More agencies need to participate in the USC/FAR planning
prty;efam In the Fourth Plan, both the Departient of the Treasury and
the Central Intelligence Agency have for the first time made partial
sulznissions {see Zppendix h) . They are plcmrrd to make full submis-—
sicns during next year's planning cycle so their data can be consoli-
~dated ard anzlyzed in Part IIT along with that of the other fully

participating agencies. In addition, the Executive Secretary is
prc:pcxccz to contact other agencies whose participation is desirable
and -encourage then to make partial if not cormplete subimissions in the
next planning cycle. :

2. Agency suxnission of current project informaticn for 1pc1u<*“'..on
in the inventory needs to be more timely and cooplete.  Tow agencics
subriit information within the desired 10 days after sicnature of'a

. project contract or grant. Perhaps wvhen U:e autcomated inventeory demon-
strates its versatility and quick resconse tire, aﬂcnc.g s vwill have
greater incentive to meet the requirement for quick sulbmissicons——only
by doing so will they be assured of adecquately J_nzomatzwo cquick
responses. In the interim, the Office of the Executive Secretary will
continuve to request and encourage timely sumissions.

3. The performance of USC/TAR Consultative ('LO ups is uneven.
Sare have met with sufficient frequency that a vertinent.informal con-
sultativa netvork has arerged, thus eliminating the necd for frecuent
meetings in the future. Others mav reed to mest more ir venbly to

Jcerta’m the extent of camon interests and forge a no reliable
informal consultative network., Simileriy, sorma Consu‘ tative Groups
have acted with rore vigor than others in pursuit of assigned USC/TAR
Research Objectives. In part, this is ativibutsble to reessignment of
offiu‘fs~~a practice that chavacterizes mony porsonnel systems in the
foreign affairs and wmilitary agencies and requires extra effort if a
- living Conf‘LJ tative systoem is to be sustained.

R . .4 e B .
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4, The Foreign. Affairs DResesarch Document 1t1r>n Center will be able
to perform nuch nore effectively onoe it is autcmated. ‘the Office of
the Fwocubive Secretary is orepaved to wove c¢n this front as rapidly as .-
existing resource canstraints permit or can be removed.

5. All agencies could facilitate the work of the USC/TAR Documen-—
tation Center by setting up internal procedures to assure the tirely,
voluntary c\,r sit o“ tlmu: extrernal research products in the centex.
The center's staff, which must now expend time tracking down corpletad
studies, is prepgred to devote equal time to assist participating
agencies develop more effective procedures.

6. Many participating agencies could usefully take a new lock at
the definition of the USC/FAT research universe" (see Apperdix B) and.
try harder to assure that their planning and mventory submissions and
their Documentat tion Center deposits are of appropriate scope. The
Office of the Executive Secretary is prepared to offer asslstan to
agencies in this regard. . -

7. As the USC/FAR proc'ress:wely dovolor)s a more cohercent picture
of CGoverrment-supported research in the broad field of foreign affairs,
rrany in and out of Government feel more acutely the need for a cchexent
picture of privately funded foreign affairs research progrexs, projects,
and studies. Such a picture of the p*lvc,we research enterprise would
clearly be of value to tne USC/FAR agencies. It is likely that it would

[ be of even greater value to the private sector itself. The Ex zecutive
uocmta_:y is preparad to discuss with and receive from elements in the
private sector prooooals for systems that would yield the needed L.lcﬂ*m
and to bring promising proposals to the attention of appropr iate agencies
for possible funding assistance.

8. Scme USC/FAR and other Coverrmment agencies are concerncd that
there has been over the past several years a decline of hoth private and
govermmental funding for academic research on foreign areas and inter-
raticnal relations. One major Covermment-acadenic effort is now under
way to assess the dimensions of this and otqer p*f'oo'a"s in the broadex
ficld of international education.* Many of the USC/FAR agencies Lc‘L::vc
hat the U.8. Government has an interest in tk“ ability of the acaderl
community to sustain vigorous, independent, diverse and cre ative recearch
prograns on all aspects of foreign affairs. To this end, they arc pre-
parved to exwplore, through the US C/I’AR, ways to ke of assistance.

¥ ThiIs effort, managed by the American Council on Educatmn, consists of
a cannittee on the general cmcsuon plus a series of task forces. It has
the mport and participation of the Ford Foundation and several Coverrrment
FOCNaies, st notably the Durcau of Fducational and Cultural Affairs in
the Toopar tr nt of State, th = dational Science Foundation, the Agency for
Inte v:'ntm ] Dr*\o]o.w wont:, ::m the Office of Bducation in the Department
of Toslthy, Dlucacion ooyl xii aro. ' ' l

'
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